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1. Foreword
In the past year, our programmes have expanded despite the preceding
difficult and uncertain Covid-impacted years. We also managed to stay
on top of our finances, remaining constant on inflows and covering all
outflows effectively. That brought us all some cheer.
On the other hand, we faced uncertainties and challenges with some
programme partners. We had to cope with online learning fatigue. And we
had a rocky year in terms of the team, losing two key resources.

But we have responded with one thing we have in huge quantities:
Determination. We took the help of instructional design experts to rev up our
online programmes while reshaping our on-ground training in a post-covid

world. We also sought the assistance of organisational experts to start a
much-needed team strengthening process. And we have put in place
better systems for partnerships.
Through this report, I invite you to share our journey. And look forward to
your comments, suggestions and feedback.
Warmly
Vinita
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2. Programme Insights
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2.1 Citizenship Education Programme
The Citizenship Education Programme is an intensive, foundational,
capacity building programme for citizens aimed at enhancing attitudes,
knowledge and skills. This programme is facilitated in partnership with
other organisations: Educational Institutions and Civil Society
Organisations (CSOs).

Partners

100

Trainers Trained

2,315

Active Citizens

17,53,500

OUR PRESENCE OVER 11 YEARS
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The ‘black swan’ event of Covid and the subsequent lockdowns forced us to
move from an on-site training model to completely online, for all our
capacity-building programmes. This year, we built upon the learnings from
that turbulent year and successfully completed capacity-building
programmes with different partners. This involved a complete re-work of
our model and design, finding the right balance between the reach of
online learning and the effectiveness of experiential on-site training, and
creating a good hybrid model.

In the coming years, we believe this hybrid will serve us very well, to help
smaller partners who may not have the time or means for intensive on-site
programmes. This gives us the opportunity to reach more and new
segments of potential partners, increasing our ability to scale.

2.1.1. Highlights
01.

We initiated very exciting programs this year with partners like Magic

Bus, Association for Advocacy and Legal Initiatives Trust (AALI) and Aman
Biradari. Each of the three partners work with a different target group.

Magic Bus works with children (age 12-18), Aman Biradari focuses on
awareness amongst youth and AALI’s work is entirely with women. This was
particularly significant because with these partnerships we are now able to
reach a larger number of citizens. Magic Bus works in 22 states, AALI’s
program covers UP and Jharkhand; whereas Aman Biradari’s groups had
participants from Delhi and North-east.
With all three partners we facilitated a training of trainers (ToT)
programme. In Magic Bus, we trained their master trainers who have built
capacities of over 500 Community Youth Leaders (CYLs). In the coming
year, we will see CYLs taking this understanding to the children who they
work closely with.

02.

Continuing our partnerships from last year, we facilitated capacity
building programmes with CORO, Samvidhan Pracharak and Aagam.

// PAGE 4

ANNUAL REPORT 2021 - 2022

Over the last three decades, CORO has developed a community-based
approach to facilitating change from within the most marginalised and
oppressed. Towards this end, CORO runs a fellowship program called
Samta Fellowship. WTPA has been working closely with CORO as mentor
and knowledge partner to build the capacity of the fellows under this
program.
Samvidhan Pracharaks was a unique intervention this year. It is a network of
young people volunteering to bring constitutional awareness to their
community. Each of these volunteers is called a Pracharak. We built the
capacity of the core team on how to effectively design, deliver and monitor
a training program. This included some direct interventions with the

Pracharaks as well. Our intervention with this group is supported by the
funds we raised through the Constitution Champions campaign on Give
India.
Aagam is focused on empowering the underprivileged youth with options

and tools to complete their education and choose career options to suit
their capabilities & interest. Understanding their role, rights and
responsibilities is a foundation skill for any young citizen. Keeping this in

mind we partnered with Aagam to create a 10-part video series to educate
first time voters.

03.

Our partnership with government education departments continued,

where we offered online sessions and materials for State Council of
Educational Research and Training (SCERT) teachers as the schools
remained closed for most part of the year. We also continued our work on
Deshbhakti curriculum with Department of Education (DoE), Delhi. WTPA
worked extensively, along with other knowledge partners, on developing the
curriculum. This, however, did not go forward as planned, as the content
was eventually changed by the department to shift the focus
disproportionately towards duties and moral attitudes of citizens.
The original brief was to keep the content close to the constitutional
balance of rights and responsibilities, building in themes of citizen primacy
and ownership and state accountability.
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We recognised a lack of alignment of approach and vision and conveyed
that as such to the department. We agreed to step back from the
implementation of the current curriculum, while expressing readiness to
collaborate in further development at any stage as the curriculum expands
and evolves.
In an interesting new development, WTPA has participated in a tendering
process for appointment as Knowledge Partner for DoE, Delhi’s new initiative
called Schools of Specialised Excellence (SoSEs). SOSEs are choice-based
schools for classes 9 to 12 that will allow students to specialise in their

chosen fields of study. One of the subjects in the Humanities SoSEs will be
Integrated Social Sciences (ISS) which will enable students to look at
complex themes from around the world from the lens of multiple disciplines
to hone their critical thinking and research abilities. The department issued
a Request for Proposals in Feb 2022 which we have submitted a tender for.

This is the first time WTPA has gone through a tendering process. If chosen,
we will be working on a 14-month project.

04.

Last year we invested in examining all of our capacity building

programmes to create a basic foundation course. This course consisted of
the absolute essential knowledge and tools a citizen needs to understand
and apply constitutional values and framework to everyday life. This year

we further refined, shortened and standardised this course and named it as
the Constitution for Citizen Action (CCA) programme. As a first for us, we
offered the CCA programme as an open program, in which anyone could
register for a fee. We reached out to our networks and successfully
completed two CCA programs, one in Hindi and other in English. We plan to
continue offering the CCA through multiple open cohorts for increasing
outreach and achieving scale.

05.

This year we invested time towards upgrading our monitoring and
evaluation tools. While the content development team worked with an
expert to develop training assessment tools, the program team started an
impact evaluation for our trainers in the last ten years. This impact
evaluation will help us understand the long-term impact of our programs
as well as give insights on any improvements needed in the design. This
effort is especially critical considering our focus on scale in the coming
years.

// PAGE 6

ANNUAL REPORT 2021 - 2022

2.1.2. Learnings from the year:

01.

Standardising our design and model will be key to reach
scale. Consistent innovation and customisation in content needs
to continue, but a standardised design will help us facilitate a
larger number of programs with smaller partners.

02. Prospecting and working with large CSOs is equally

important. These large institutions are actively invested in the
geographies and communities they work in. This makes it possible
to embed constitutional and citizenship understanding more
effectively and sustainably.

03.

Working with State agencies comes with its own set of

constraints, challenges and uncertainty. Our experience with
Deshbhakti curriculum was a big learning experience for the team
and reinforced that when working with government departments,

we have to be prepared for unplanned externalities and
eventualities. In this case, the changed curriculum did not align
with our vision, so we decided to not get involved in its
implementation. This was a difficult yet important call that we had
to take as an organisation.

04. Monitoring & Evaluation (M&E) is critical for all

interventions, online and on-site, to build a demonstrable
model for scale-up. While we have already begun work on
this, the importance of this cannot be overemphasised.
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2.2 Content Development
The creation of innovative, experiential and thought-provoking content is at
the core of WTPA’s work. The capacity building programmes, many of which
were shifted to online mode, have slowly started shifting to hybrid mode.
The sessions which are information based are being conducted online while
those sessions involving building perspective and attitudes are preferred to
be conducted through an onsite/physical training programme.
During the year a substantive amount of time has been invested in refining,
standardising and finalizing the foundational course called the Constitution
for Citizen Action (CCA) programme. But exciting content development for
other projects and partners have kept us on our toes as well.

2.2.1. Highlights
01.

A series of 5 capacity building sessions were conducted for the

Samvidhan Pracharaks (SPs)conduct training programmes for citizens to
promote constitutional awareness and citizenship. All of these sessions
were conducted online. The purpose of these sessions was to support SPs
in designing and developing programmes in a more impactful and
structured way to include assessment, fixing of learning outcomes,
designing session plans, developing sessions and implementation and
evaluation based on the ADDIE model of instructional design.

02.

A detailed capacity building programme was developed for the
facilitators of Magic Bus incorporating all the important topics of
constitutional awareness and citizenship. The entire programme was
modified and a new module and PPT was co-created in collaboration with
Magic Bus team members to suit the need of facilitators. A reference
document of relevant laws was also created for Magic Bus facilitators to
help them address the issues on the ground more effectively.
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Similarly, we also conducted three rounds of sessions for the team
members of Aman Biradari. These involved working on creating an
understanding of the contents of the Constitution and then focusing on how
these contents are useful in the work they do. This involved incorporating
examples from their experience on the ground.

03. WTPA

had, before COVID 19, conducted a one-day session with AALI
fellows and a two day session with caseworkers. These sessions were
around constitutional values. AALI with similar expectations needed a 4month Capacity Building and Mentorship Plan with their case workers from
September to December 2021. These caseworkers work in respective
communities on issues of women’s rights, domestic violence, marriage,

sexual offences etc. Their need was to understand of the linkages of their
work with the constitutional values and framework. Each month 2 capacity
building programmes and one review session were held.

Along with this, one-on-one mentorship sessions were also done with those
who needed more understanding and help with on-ground application. The

programme was completed successfully. Taking this further, AALI is
planning another mentorship programme with WTPA in the coming year.

04.

A project that entirely focused on developing innovative content was
for a museum dedicated to Dr. Ambedkar. This was for the Department of
Tourism in Punjab. We worked with an agency called Tagbin to develop
interactive and educative content for 3 large galleries. The galleries
focused on his major contribution - the Constitution, his role in the making
of the Constitution and finally his constitutional and legal legacy. This was
an interesting experience for us - to work with another agency and to be
part of the process of development with senior government officials. This
project reached the stage of bidding for final content display and execution
but in early 2022, the government changed and there is no news on the
future of the project going forward.
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05.

Aside from the work with partners, there is a lot of effort made to
modify and upgrade our capacity building content and materials. We
focussed on adding in innovative and effective assessment tools to all our
trainings. We were helped in this area by Preeti Ranjan Saha, an expert in
instructional design and assessment. We also reworked and upgraded the
FEC booklet and leaflet to add in more nuances on Panchayati Raj
Institutions. For our facilitators, we developed and added a FAQ document.
This FAQ document has been developed based on WTPA’s experience in
dealing with queries in sessions, with the aim to help facilitators address
commonly raised questions.

06.

The year saw a flurry of films that we created for use in our trainings

and for wider awareness through our YouTube channel. Here is a list:

1. Concept of State - This short film on the meaning and structure of the
state was created last year, this year it was modified further.
2. Law and Indian Constitution - The film explains Article 13 of the
Constitution of India about the meaning of law and also goes on to explain
the process of how all laws are connected with the Constitution of India.
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3. Making of Indian Constitution - A short film created in Hindi and English
both detailing the facts about the Constitution and the importance of
values during the process of constitution making. The film is a modified
version of the already existing film on the Making of the Indian Constitution
which is one of the most viewed films on WTPA’s YouTube channel.
4. Preamble to Indian Constitution – It is an explanatory film about the
preamble both in English and Hindi. This explains each word’s meaning and
highlights the preamble’s overall message.
5. Assumptions about the Constitution – It is a film about the assumptions

people have related to the Constitution. It is a film being used as a trigger
for discussion around awareness about the Constitution.

6. Understand your Citizenship - A series of 10 films was created keeping in

mind young voters, explaining their roles and responsibilities as well as
laying out a basic understanding of structure and functions of the state
machinery. This set of 10 films has also been translated into Marathi.
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2.2.2. Learnings from the year:

01.

Hybrid model is the possible way forward for most program
designs for capacity building. Especially, the knowledge
component can be delivered very effectively online and

perspective building can be done through in-person facilitation.
This can be a great option to reach not only larger number of
people, but also different regions and partners.

02. Given the possibility of extended and extensive use of hybrid

model in training, we have to proactively work towards enhancing
the learning engagement and impact on the participants in online
medium. We have used new apps like Mentimeter, Padlet, learning
tracker, etc, during our programmes last year. We will continue to
explore better and more effective ways of interaction online.

03.

There is a need to exercise much more caution in working
with government agencies. In the past, we have experienced that
content developed by us has been used by government agencies
without any acknowledgement or information back to us. This
could well happen again in the case of the Ambedkar Museum
content. Understanding this and making sure we have steps to
take timely action, is critical.
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2.3 Constitution Connect
As part of our annual Constitution Connect celebration between November
26th and January 26th, we decided to create a resource material package
for our partner and facilitators network. This package was put together to
enable anyone interested to conduct a short workshop on Making of the
Indian Constitution. This easy-to-execute program was released on the
occasion of 73rd Republic Day of India. The package consisted of a module,
PPT, quiz, and a film. These materials were very well received by our
partners.
WTPA continues to conduct online Citizen Cafés. Last year we received an
overwhelming response, hence, we decided to scale upon this opportunity
to connect with more citizens. The strategy was to conduct one online

Citizen Café every month and as a result, we conducted some impactful
sessions covering the topics like Ambedkar’s vision and principles,
Inequality faced during COVID-19, Celebration of 75th Independence Day,
Making of the Indian Constitution, Rule of Law and many more. The highlight
of our online Citizen Café was that we not only conducted the session with
our existing network but also with new contacts in colleges, universities and
other partner organisations. During this year, a total of 17 Citizen Cafés were
conducted, and more than 1100 citizens participated. Few of the cafés were
also telecasted live on YouTube, which was viewed by nearly 6,000 citizens.
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Programme Feedback
"किसी भी मुद्दे का आँकलन हमेशा तर्क के

"I have been working with children and

निहित हों। समुदाय और समाज में काम

came to know about- We, The People

आधार पर होना चाहिए जिसमें मानवीय मूल्य
करने से पहले स्वयं में मानवीय मूल्यों को

जीवित रखना और उसके आधार पर व्यवहार
करना बहुत ज़रूरी है |"

youth for many years. However, when I

Abhiyan, I was enlightened about the

importance of our Constitution. Since
then, I try to look at all my work, my

every action and idea, through the lens
of our Constitution."

– विध्या चौहान CORO

- Vishnu Prasad Jaiswal, Co-Founder,
Synergy Sansthan

"The

understanding

Constitution

provided

of

the

in

the

mentorship program helped me in
a

test,

also

the

homework

assignments provided assisted in a
deeper understanding of the issues
from a Constitutional and Political
perspective."

- Deepa - AALI

में

गंभीरता

importance
awareness
people

of

and

from

all

for

Constitutional
it

walks

to

of

reach
life,

through different media. It brought
me

to

the

path

of

Constitutional awareness.”

creating

Samvidhan Pracharak Samiti

से

सोचने

इस विषय के

लगा

,

और

नागरिकता का देश के साथ एक रिश्ता होता हैं

,रिश्ते में जिम्मेदारियां भी होती हैं,जैसे हम
व्यक्तिगत जिंदिगी में निभाने की कोशिश करते

हैं , वैसे ही देश और नागरिक के बीच के रिश्ते
में आपको कर्तव्य निभाने पड़ेंगे .इस लिए इस
नजरिये में बदलाव आया."
– Dhamma, CORO
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People Abhiyan, I understood the

- Nilesh, Khanvilkar Founder

"नागरिकों के मूलभूत कर्तव्य,
बारे

“After my training with We, The

"We

learnt

how

to

connect

the

issues from the Constitutional side

with the knowledge of putting out
thought

effectively

and

convincingly as it was taught the
way

and

formation

of

speech

matters. We hope that we could
have more such sessions in future."
- Anita Verma, Fatehpur, AALI
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3. Organisation Insights
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3.1 Awareness & Visbility

INR 2000+
YouTube Earnings

90,000+

5 Million+

11

Video Views

Videos

Impressions

Change in Web Hosting. We are now:

WeThePeopleAbhiyan.

org

Increase in outreach over the last year
2500

2,500
2,000

1700

1,500
1127

1,000
500
0

947
625

Instagram

502

LinkedIn

474

YouTube

493

Twitter

Note: Facebook figures remained consistent at 9309 followers.
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In The Media

Conscience-keepers of
Constitution

Published in Deccan Herald

People are trained to be good professionals but not good
citizens. The gap between the text and its adoption by the
people needs to be filled by the citizen-centric initiatives,
says Sana Siddiqui, a civic education activist and Program
manager of We, The People Abhiyan, a civil society
group working on imparting constitutional literacy for
more than 18 years. These initiatives highlight the power
of

individuals,

and

ultimately

civil

society.

Several

individuals and civic groups took the initiative to take
forward the spirit and text of the Constitution to people
through different methods.
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The digital infrastructure that we
had built last year gave us

momentum and now we are
thinking in terms of scaling our
Communications outreach. As we
were moving out of the pandemic
progressively, we have planned
social media activity to increase our
engagement
with
the
target
audience. For this we focused on
YouTube, Instagram and Facebook
the most.

Keeping in mind the large impact of
YouTube videos, we standardised
our YouTube uploading schedule
where we decided to upload a

video every month. As a result of
that we uploaded 11 videos through
the span of this year by creating
some big campaign projects like
“Making of Indian Constitution”,

“Preamble explainer video” which
helped us not only in increasing our
subscriptions but also substantially
improve upon our viewer and
outreach analytics. We also redone
our old videos which were relevant
from our social media strategy
point of view. The response we got
on
our
audio-visual
content
strengthened our spirits and we
were more determined to bring in
content which not only provides
information
but
also
inspires
people.
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Looking at the response to our Instagram
content, we went all in and created topical
content in the form of static posts, reels,
videos and stories. Since we had a very
diverse audience base on Instagram, we
realised that we could use it as a platform
to create awareness and call for citizen
action. Hence, we incorporated this idea in
our posts wherein we highlighted the
Constitutional values with every topical
event happening around the globe. With
this, we also balanced our content with
respect to Awareness and Brand visibility

and decided to do ⅔ Awareness and ⅓
brand related content. We ran some big
campaigns on Instagram related to “Art in
Indian Constitution”, “Guess the Constituent
Assembly Member”. This time around we
also leveraged our follower base and
invited people to register for our first ever

multi-cohort
open
CCA
programme.
Through our social media network, we ran a
successful
Republic
Day
fundraising
campaign on Give India yet again.

Later
in
the
year,
we
were
“wethepeopleabhiyan.org” which eventually
increased our website traffic and we not
only saw an increase in the number of
viewers but also people reached out in
terms of engaging with us. We plan to build
upon this base and create a sustainable
strategy to scale our awareness and
visibility to a threshold where we can reach
a much wider and diverse audience and
create a long-lasting impact.

// PAGE 19

ANNUAL REPORT 2021 - 2022

3.2 Team
Looking back, it seems improbable that we managed all that we did. We
say this because we started the year with one key member leaving us.
Asmyta had managed the work on content development very well and
was poised towards more responsibilities and leadership. In April, she
moved to work in the corporate sector. After several rounds of interviews,
we were joined by Pooja Dubey who also moved on within 6 months, due
to personal reasons.

And at the end of March 2022, Prachi, who had so ably steered our work
on social media and communication, left for higher studies. In her place,
we had Ishita joining us part time. Ishita, like Prachi, interned with us for
a while, before taking on more stable responsibilities.

This year exposed the fragility of our team. It forced us to reflect and act
more keenly on organisational development. We initiated an intensive

process with an OD expert - Gauri Nigudkar, who is working with us on
ensuring a more stable, well-resourced and effective team.
Our network of facilitators, freelancers and interns continued to work
effectively. We established a partnership with Sahayog Foundation. They
have worked with us, pro bono, since October, on strategy and systems
for scaling up through partnerships.
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3.3 Finance
Our inflows have stayed steady, hovering around 50 lakhs. We have

maintained this for a couple of years now. Contribution from programme
fees have remained steady despite a really tough year for all partners. An
interesting change is in donations. Many of our individual donors preferred
to donate via the Give India platform. Because of that our individual
donations have dropped substantially but institutional donations (which
includes Give India Foundation) have increased. On the expenses side,
travel and operational expenses continued to be impacted by covid
restrictions.
INCOME

EXPENDITURE

Individual Donors

1,20,000

Operations/ Programme

2,90,875

Institutional Donors

35,99,276

Salaries

30,79,232

Programme Fees

9,98,249

Capital

0

In-Kind Rent Donation

3,00,000

Administration

1,01,997

In-Kind Salary Donation

6,00,000

In-Kind Rent

3,00,000

In-Kind Salary

6,00,000

Total Expenditure

43,72,104

Total Income

56,17,525

We are very thankful to each of our individual, institutional and in-kind
donors who have supported us over the years. Without them, we couldn’t
have reached where we are. We would like to acknowledge each one of
them who have supported us in the financial year of 2020-21.
Individual Donations

Institutional Donations

In- Kind Donations

· Dipesh Shroff
· Jasjit Singh

· Wipro Foundation
· Give India Foundation
· Indian Convention &
Culture Centre Pvt. Ltd.

· Nisha and Bhupender Singh
· Vinita Singh

One small note on GiveIndia Foundation is in order here. We started working
with them in January 2021 by initiating a campaign around 26th January.

This campaign lasted a couple of weeks and we had raised nearly 7 lakhs in
that maiden campaign.
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In the last year, we initiated two campaigns on their platform. One was around
Independence Day and the other one started on 26th January for 2 months. The
Independence Day campaign was not successful, helping us raise less than 1 lakh
rupees. But the second one had very good results – the funds raised were more
than 3 times the previous year. This, we understand, is a combination of Republic
Day and end of the financial year donation interest.
We would also like to acknowledge each and every donor who contributed to us via
the Give India platform. Many of these are repeat donors – having contributed to
our work for some years. And many are completely new, contributing for the very
first time. It feels very good to have the support of old and new donors. Here is a
complete list of donors through the GiveIndia platform.

This is a list of few people who contributed towards our mission through GiveIndia
Manish Vyas
Nandan Maluste
Sameer Khera
Vaibhav Gadodia
Sudip Gupta
Taher Badshah

Shalini Venugopal

Vamsi Priya

Jatin Puri

Vishnu Dutt

Sandeep Kapur

Manoj Khera

Prateek Nagchoudhuri
Ankur Gulyani Panda

Madhura Ramani
Sandeep Jain

Fredy Hansotia

Diganta Roy

Neha Rao Ponugoti

Raviganesh V

Nisha Singh

Srinivas Dabbeeru

Raghavendra Rao

Orlanda Ruthven
Veena Padmanabhan
Arti Jaiman
Aparna Mathur
Vipul Jain
Leena Borkar
Santosh Deshpande
Roopkumar Gursahani
Achla Sawhney
Malhar Aras
Tushar Agarwal

Sagar Deepak Godbole
Santosh Deshpande
Sruthi Soma

Sneha Kamath
Chaitanya Shroff
Kavya Bobba
Ranganath Raju

Avinash Sirdeshpande
Kshitij Nerurkar

Sunil Puri
Murtuza Darukhanawalla

Madhuri Papisetty
Amit Raj

Nikhil
Ramya Meruva

Ankita Lal Gupta

Dipesh Kantisen Shroff

Srishti Singh

Preeti Dipesh Shroff

Amankumar Singh
Vikram Bhattt

Arunkumar Dhuri
Piyush Chatursinha Mehta

Priti Krishna

Reeja Jijesh

Bhakti

Prateek Bhiwapurkar

Vinit Taneja

Ishita Singh

Venu Nair

Asma Siddiqi

Sanath Rajagopal

Ishan Jinsi

Anu Sen

Amar Jagdish Naik

Vijay Kumar Ramamoorthy
Harminder Soni
Neha Ramchandani
Brahmaprakash Singh

Tonusree Basu

Yogesh Andlay

Pranita M

Satya Swaroop

Chithra
Soundarya Dhana

Viren Popli

Naresh Pendem

Mukta Naik

Surendra Sharma

Tania Bhattacharya
Sheetal Vidyadhar Satoskar

Chithra Chandran
Hitesh N
Prateek Nag

Ramkishore Purohit
Manas Fuloria

Sanjeev Shriram Mantri

Akhil Raghunath
Manpreet Kaur

Sumesh George

// PAGE 22

ANNUAL REPORT 2021 - 2022

Income Composition this year:

In-kind Donation
16%

Individual Donors
2.1%

Programme Fees
17.8%

Institutional Donors
64.1%

Snapshot of Income Sources over the years:
100
22%

75

15%

16%

19%

18%

In Kind Donation

34%

50

25

48%

64%

Institutional Donors

19%

Individual Donors
24%

0

Programme Fees

17%
2%

2019-2020

2020-2021

2021-2022

₹ 42,68,472

₹ 54,91,037

₹ 56,17,525
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Available on our website
RESOURCES www.wethepeopleabhiyan.org

CONNECT WITH US
/wethepeopleabhiyan
/c/wethepeopleabhiyan
/wethepeopleabhiyan
/wethepeoplenw
/company/wethepeopleabhiyan
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